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Letter from 
The Collingwood Group
Welcome to The Collingwood Group Mortgage Industry Outlook Report.

Each month The Collingwood Group, a Washington, DC based business advisory firm, in partnership with The Five 

Star Institute surveys top Mortgage Industry leaders in an effort to assess the state of their businesses, current 

events in the industry, and what it all means for home buyers and sellers.

The data was collected via an online survey distributed to a diverse group of mortgage industry leaders. The mort-

gage and housing professionals surveyed represent various lenders, servicers and other industry participants.

In our March survey, mortgage industry professionals said that Fannie Mae and Freddie Mac should be doing more 

risk sharing transactions to spur the private securitization market, and they are worried that keeping Fannie Mae and 

Freddie Mac in conservatorship is causing private capital to abandon the mortgage lending space. Furthermore, they 

told us it is highly unlikely that GSE reform will occur during the Obama Administration. They also indicated that the 

new Congress could take steps to modify the Dodd-Frank Consumer Protection Act, to dial back onerous regulations 

in order to encourage mortgage lending.

We hope you will find the following information informative and useful.

Tim Rood 
Chairman 

The Collingwood Group, LLC
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About the Survey
Questions #1 & #2

All respondents participate in the housing finance industry but for the purpose of understanding variation in perspec-

tives yet ensure anonymity; we have categorized respondents by line of business. The individuals include c-suite 

executives, compliance, operations, and secondary marketing personnel.

The proportion of respondents from each category is as follows:
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3. How much would you pay to be relieved of all liability for future buybacks, 
indemnifications and/or lawsuits?

Surprisingly, survey respondents indicated they are not willing to pay a high premium to be relieved of all liability 

for future buybacks, indemnifications and/or lawsuits. 76 percent of respondents said they would be willing to pay 

25 basis points but commented that in reality they would pay only five to ten basis points. They argued that this is 

a reasonable range because it is what the majority of originators currently retain for repurchase reserves. Some 

indicated that it depends on the loans in question and the severity of the indemnification agreements and/ or law-

suits. Some respondents were concerned about the unintended consequences of paying any amount to be allowed 

to make mistakes citing that it could encourage poor underwriting. Given the results from previous surveys where 

respondents indicated that the risk of buybacks, indemnifications and lawsuits were a major concern, we expected 

respondents to be willing to pay more for peace of mind.
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4. Should Fannie Mae and Freddie Mac be doing more risk sharing transactions?

The vast majority (85%) of survey respondents agree that Fan-

nie Mae and Freddie Mac should be doing more risk sharing 

transactions. These transactions allow private market participants 

to invest in the credit performance of Fannie Mae and Freddie 

Mac’s single family book of business. Most survey respondents 

indicated that they support these transactions because they help 

fuel the private securitization market and limit taxpayer risk while 

the GSEs are in conservatorship.

Respondents also suggest that the GSEs should pursue additional loan-level risk sharing, particularly through deeper 

MI coverage, which would be accompanied by a reduction in guarantee fees.

“Risk Sharing transactions will ‘de-risk’ 

the government’s exposure while allow-

ing private capital to serve the housing 

sector. It will allow innovation to come 

back into the mortgage space.”*
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5. Although political officials advocate for GSE reform, there has been little to no action. 
What is the biggest risk associated with keeping Fannie Mae and Freddie Mac as-is in 
perpetuity?

The biggest risk associated with keeping Fannie Mae and Freddie Mac as-is, according to our survey respondents, 

is private capital abandoning the space.  Even with historically high guarantee fees and loan level price adjust-

ments, Fannie Mae and Freddie Mac’s pricing is more aggressive than pure private sources because of government 

guarantee and the temporary QM exemption. With so few purely private transactions in the marketplace today, it is 

difficult to accurately price the credit risk. Respondents reported that it is important to have sufficient reserve capital 

and/or private mortgage insurance in place to protect taxpayers from the next business cycle downturn. Some sug-

gested combining Fannie Mae and Freddie Mac into a single entity or moving to a single security. In contrast, other 

respondents indicated that the biggest risk is the government using the GSEs as a political instrument or as a piggy 

bank used to fund budget shortfalls. 
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6. What is the most important thing the new Congress can do to improve the housing 
market?

Although just fewer than 50% of respondents selected “Repeal Dodd-Frank” or “Abolish the Consumer Financial 

Protection Bureau (CFPB),” the comments submitted clearly indicate that these industry insiders prefer a tempered 

approach with reasonable modifications to these two reactionary reform measures stemming from the crisis. Many 

respondents stated that the Dodd-Frank Act should be revised to remove barriers to innovation and to reduce the 

cost of manufacturing a mortgage.

Similarly, respondents were pragmatic about the unlikely prospect of shuttering the CFPB and instead suggested 

that Congress consider amending the structure of the CFPB so that there is more oversight and accountability.  

Respondents also stated that at a minimum, the CFPB should provide greater transparency in the exam process and 

in the results of an exam. 
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7. How likely do you think it is that GSE reform will happen under this Administration?

94 percent of survey respondents said there is either a zero percent 

chance (60 percent of respondents) or less than 25 percent chance 

(34% of respondents) that GSE reform will happen under this 

Administration. Survey respondents indicated that housing finance 

reform is not a priority for the Obama Administration and as long 

as the GSEs are returning steady profits to the Treasury, there will be no incentive to reform them. One anonymous 

respondent said, “An unanticipated market disruption or a draw request from a GSE to the treasury would likely be 

needed as a catalyst to achieve reform in this Administration.” As a result, Collingwood does not expect GSE reform 

to happen until well after 2017.

*Anonymous Respondent

“At present, and for the foreseeable 

future, GSE’s are returning substantial 

funds to Treasury”*
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8. The press suggests that millennials have been entering the housing market over the last 
year. Are you seeing any evidence of new volume coming from the millennial generation?

Despite insinuations from the press that millennials have been entering the housing market over the last year, 

the majority of survey respondents (61 percent) disagreed, claiming that they have not seen any evidence of new 

volume from the millennial generation. Several respondents highlighted the substantial student loan debt burden 

and continued wage stagnation as the primary drag on this important segment of the population. Further, much of 

the soft demand from millennials reflects the demographic challenges of a generation that is starting households 

much later in life than the previous generations, delaying the need to buy.  In spite of the negative observations on 

millennial market growth, many respondents were optimistic that this generation will become homeowners in the 

near future. For example, one anonymous respondent said, “It is a matter of time (perhaps 10 years) before the mil-

lennials become homeowners. To a certain extent, the industry should just be patient.” 
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9. How would you rate your current business conditions compared to this time last year?

Continuing the trend that Collingwood has seen over the last few months, survey respondents reported that their 

current business conditions are better than this time last year. 46 percent of survey respondents indicated that 

business conditions are “a little better” than this time last year compared to 32 percent just five months ago. Again, 

respondents pointed to low interest rates, a strong refinance business and higher consumer confidence. This time 

last year, the origination volume was at record lows. Also, respondents mentioned that they have incorporated new 

regulatory changes over the last year and that the operational hurdles to compliance have been overcome. Those 

who said their current business conditions have gotten worse cite regulatory challenges, minimal wage growth, and 

the end of the refinance ‘boomlet.’ 
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10. How do you think your business conditions will be in the next 6 months?

84 percent of survey respondents said business conditions will be between “a little better” and “much better” with 

52 percent selecting, “a little better.” Respondents indicated that given the current economic conditions and sea-

sonal lull, they expect to see a small increase in origination volume in the next six months. Improved consumer con-

fidence should outweigh the impact of higher interest rates. Furthermore, if lenders begin to loosen credit standards 

and make more non QM loan options available, there could be a higher increase in volume. 
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ABOUT THE FIVE STAR INSTITUTE

The Five Star Institute is a publishing, communications, marketing, and event planning company. Among its 

publications are DS News, the only professional monthly in the nation dedicated to the mortgage default servicing 

industry, and MReport, a B2B trade publication serving the broader mortgage industry. The Institute’s professional 

membership associations include the Five Star FORCE, an elite network of agents and brokers specially trained 

to handle REO properties; the Legal League 100, a national consortium of law firms specializing in default and 

foreclosure matters; and the Five Star Default Title Coalition, the first industry group dedicated to default title 

and closing professionals. Additional information about the Five Star Institute and its many business-building 

opportunities can be found at TheFiveStar.com.

ABOUT THE COLLINGWOOD GROUP

The Collingwood Group is a uniquely qualified team of leading housing finance experts with unparalleled know-

how and relationships to help grow your business, protect your investment portfolio, mitigate risk and manage 

uncertainty.  

With more than 200 years of combined experience working at the critical financial services corporations affecting 

mortgage lending, Collingwood’s concrete advice, management capabilities and insider perspective in navigating the 

procurement and regulatory maze can expand your business and financial opportunities and save tens of millions of 

dollars in the lending compliance process. Schedule a free consultation to find out how  we can help you grow your 

business. 

Note: Data for this mortgage industry survey was gathered from February 10-19, 2015. Online questionnaires were distributed via email to approximately 
46,400 mortgage industry professionals; including lenders, originators and servicers. Questionnaires were also shared via real estate groups on social media. 
As of February 19, 2015, 132 people responded. In our opinion, the survey results are in line with current mortgage industry perceptions.

GET A FREE CONSULTATION


